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Artificial intelligence (AI) has the potential to revolutionize 
businesses across industries. However, successful AI adoption 
requires careful planning and alignment with your organization’s 
goals and capabilities. This self-assessment tool will help you 
evaluate your company’s readiness for AI integration and identify 
areas that may need attention before embarking on your AI journey. 

INTRODUCTION 



AI Readiness Self-Assessment: Is Your Organization Prepared for AI Integration? Page 3

Answer each question in the  
self-assessment by assigning a score 
from this 5-point scale: 

INSTRUCTIONS 

4

3

2

1 NOT STARTED OR 
NO PROGRESS 

INITIAL DISCUSSIONS 
OR PLANNING STAGE 

SOME PROGRESS 
MADE 

SIGNIFICANT PROGRESS 
BUT NOT COMPLETE 

5 FULLY IMPLEMENTED 
OR ADDRESSED
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Do you have a clear 
vision for how AI could 
transform your business? 
 

Is your AI vision aligned 
with your overall business 
strategy?  
 

Have you established 
guiding principles for 
ethical AI deployment?

score score score

VISION AND STRATEGY
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CURRENT STATE ANALYSIS

Have you assessed 
your current business 
operations for potential 
AI improvements?

Have you prioritized 
which of these are the 
most significant business 
challenges that AI could 
help you address?

Have you established 
guiding principles for 
ethical AI deployment? 
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score score score
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Have you engaged 
stakeholders from  
across the organization 
in your AI planning?

Are your employees’ 
assumptions and beliefs 
about AI understood?

Is there a communication 
plan to keep stakeholders 
informed and committed? 

STAKEHOLDER ALIGNMENT 
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score score score
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AI GOVERNANCE

Do you have a  
governance team in place? 

Do you have comprehensive 
policies following a risk 
management framework 
like the National Institute  
of Standards and 
Technology (NIST)? 

Do you have a process 
for AI use case 
evaluation and approval?
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score score score
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OPERATING MODEL READINESS 

Does your current 
operating model support 
AI integration? 

Have you identified the 
necessary changes to 
processes, technology, 
and skills?

Are your decision-making 
processes conducive
to AI adoption?
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score score score
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DATA AND TECHNOLOGY INFRASTRUCTURE 

Do you have the 
necessary data 
infrastructure to
support AI initiatives?

Have you assessed the 
quality and potential 
biases in your datasets?

Are your current 
technology platforms 
compatible with AI 
integration?
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score score score
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RISK MANAGEMENT 

Have you identified 
potential risks 
associated with AI 
adoption in your industry?

Do you have mechanisms 
in place to monitor and 
mitigate AI-related risks?

Have you considered 
the ethical implications 
of your planned 
AI use cases?
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score score score
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CAPABILITY ASSESSMENT 

Do you have the in-house 
expertise needed for AI 
integration? 

Have you identified 
skills gaps that need to  
be addressed?

Is there a plan for 
ongoing AI education 
and training for your 
workforce? 
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score score score



AI Readiness Self-Assessment: Is Your Organization Prepared for AI Integration? Page 12

VALUE ALIGNMENT 

Have you defined clear 
metrics for measuring 
the ROI of AI initiatives? 

Are your planned AI 
investments aligned 
with delivering 
business value?

Do you have a process for 
continuously evaluating 
and adjusting your AI 
strategy?
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score score score



INTERPRETING YOUR RESULTS 

To calculate your overall AI readiness score, simply add up 
your scores from all questions to get your results.  

CALCULATING YOUR RESULTS 

OPERATIONALIZING

102-128 
 

  You’re well on your way to being 
an enterprise AI innovator. Focus on 

refining your approach and addressing 
any remaining weak spots. 

ADVANCED

129-135  
 

Your organization demonstrates a 
high level of AI readiness. Continue to 
monitor and mature your AI strategy 

 as the field evolves.

AWARE

27-47  
 

Your organization is in the earliest 
stages of AI readiness and 

experimentation. Significant  
work is needed across all areas. 

DEVELOPING

75-101  
 

Your organization is making  
significant progress toward AI 

advancement, but there’s room for 
improvement in several areas.

EXPERIMENTING 

48-74  
 

You’ve increased AI experimentation 
and addressed some important  

aspects of AI readiness, but there 
 are still major gaps to fill. 
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Understanding your organization’s readiness for AI adoption is crucial for success. This self-assessment 
provides a starting point for identifying strengths and areas for improvement in your AI preparation journey. 

Ready to take the next step in your AI adoption journey? We’ll help you develop a tailored AI strategy that 
aligns with your business goals and maximizes value. Contact our team of AI integration experts for a 
personalized consultation.

CONCLUSION 

For 25 years, Centric Consulting has created unmatched experiences for employees, clients and communities. As an international 
management consulting firm, we bring expertise in AI strategy, cyber risk management, cloud solutions, and more. The firm 
combines the benefits of experience, flexibility and cost efficiency to create tailored solutions centered on what’s best for 
your business. Visit www.centricconsulting.com to learn more.

ABOUT US  

https://centricconsulting.com/contact/
https://centricconsulting.com/
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