CENTRIC

Data Strategy
and Roadmap

Why Partner With Us

Specialties
Practical and executable Data & Analytics
Strategies and Roadmaps
Solution architecture with traditional and novel
technologies
Technology-agnostic assessments and
recommendations; Technology expertise in design
and implementation

Approach

Holistic framework to drive Modern Analytics
Platform design

Methodology to align data visualization to business
processes

Pragmatic agile delivery approach for Enterprise
Data Warehouse solutions

Machine Learning implementation framework

Experience

e On-shore team of seasoned strategists and architects

e Senior offshore team, each with data expertise, strong
communication skills and overlapping US hours

Strategy Approach

Centric Data & Analytics Practice

PLAN FOR THE FUTURE

a Collaborate on a

1 H ) comprehensive plan
combining data assets to
improve insights, efficiency
and business growth.

BECOME A DATA-DRIVEN
ORGANIZATION

:Iy Deliver early and ongoing
value while building a
sustainable path to an
information-driven future.

o RESOURCES AND
o0 RELATIONSHIPS
ﬂ[ﬁmﬁ We bring the resources of

a large organization while
building relationships you
would expect from a
small company.

The Centric approach results in a business-aligned and execution-oriented roadmap across
people, process, information, structure, metrics and technology to achieve your strategic goals.

WHERE ARE WE HOW WILL WE
WHERE ARE WE? GOING? GET THERE?
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INITIATE ASSESS DESIGN BUILD EXECUTE
Scope & Current Future Roadmap & Roadmap
Effort State State Execution Plan (Next Phase)

CentricConsulting.com



Our Data & Analytics Strategy

STRATEGY & BUSINESS VALUE:

How Do We Accelerate Value
Creation Through Data And
Analytics? How Do We Know
What To Do, When?

Value Identification Program Management
Change Management Effort Estimation
Operating Mode Roadmap

MODERN ARCHITECTURE:
How Do We Select And
Integrate The Right Information
Technology For You?

Traditional Data Architectures
Big Data Architecture

Data Structuring

Cloud / On-Prem

Scalability

Performance

Security

Data Governance

Data Quality

Data Integration

Data Security

Backlog Governance

Master Data Management
Reference Data Management

Information Application Governance

KRIS MONIZ
National Co-Lead, Data & Analytics

@ (860) 308-6686
@ kris.moniz@centricconsulting.com

CARLOS CRUZ
National Co-Lead, Data & Analytics

(© (847) 858-3175

(%) carlos.cruz@centricconsulting.com

INFORMATION CONSUMPTION:
How Do End Users Want
To View And Use Information?

Reports
Dashboards
Mobile
Self-Service

Data Visualization
Data Discovery

MODERN
ARCHITECTURE

INFORMATION

CONSUMPTION

STRATEGY &
BUSINESS
VALUE

ADVANCED ANALYTICS:
How Do Businesses Look
ADVANCED Forward? How Do They Find
ANALYTICS Hidden Value?

Predictive Analytics
Prescriptive Analytics
Optimization
Simulation
Embedded Analytics
Machine Learning
Artificial Intelligence

JEREMY GRUENWALD
Capability Lead, Insurance Analytics Platform

(©) (224) 402-0638
@ jeremy.gruenwald@centricconsulting.com
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